	Church Development Plan for St John’s, Farncombe

	Adopted by the PCC             
	Review date 

	#

	Priority

	Local principle

	Diocesan goal
	Specific action points
	Steps

	Owner

	Resources needed

	To be achieved by
	Review by


	1
	Improving communication
	‘This church wants to share Christ’
	Making disciples/
Increasing believers/
Communicating effectively
	Recruiting social media/photography person or team
	Announce recruitment and identify person/team
	JR
	Newsletters, email, people
	Spring 2027
	Autumn 2026

	
	
	
	
	
	Set goals and implement
	JR/team
	People
	Spring 2027
	Autumn 2026

	
	
	
	
	Making more use of visiting contacts/Messy Church/Toddlers
	Keeping records
	JR
	Mailing lists, visiting time
	Autumn 2026
	Summer 2026

	
	
	
	
	
	Identifying interests
	
	
	
	

	
	
	
	
	
	Publicising events and next steps as appropriate
	
	
	
	

	2
	Improving the means by which people move forward in their Christian lives
	‘This church seeks more of Christ’
	Making disciples
	Establishing effective pathways from events/groups 
	Identify responsible people
	JR
	
	Summer 2026
	Summer 2026

	
	
	
	
	
	Responsible people to examine pathways
	Team
	
	Summer 2026
	

	
	
	
	
	
	Report
	
	
	Winter 2026
	

	3
	Considering how to make our worship deeper
	‘This church wants to share Christ’
‘This church seeks more of Christ’
‘This church gives God the best’
	Increasing believers
	Deciding on AV system
	Identify subgroup
	JR
	
	Summer 2026
	Summer 2026

	
	
	
	
	
	Responsible people to examine options
	Team
	
	Autumn 2026
	

	
	
	
	
	
	Report
	
	
	Winter 2026
	

	
	
	
	
	Deciding on music provision
	Identify subgroup
	JR
	
	Summer 2026
	Summer 2026

	
	
	
	
	
	Responsible people to examine options
	Team
	
	Autumn 2026
	

	
	
	
	
	
	Report
	
	
	Spring 2027
	

	4
	Rethinking outreach
	‘This church wants to share Christ’
	Increasing believers
	Considering youth provision
	Discussion with team
	JR/team
	
	Summer 2026
	Summer 2026

	
	
	
	
	
	Discussion with YPs
	JR/team
	
	Autumn 2026
	

	
	
	
	
	Considering work with commuters
	JR to investigate
	JR
	
	Summer 2026
	Summer 2026

	5
	Community service
	‘This church loves God’s world’
	Reaching beyond borders/ Community partnerships
	Business lunch
	JR to investigate
	JR
	
	Autumn 2026
	Summer 2026

	
	
	
	
	Eco church
	JR meeting with Alison Moulden
	JR
	
	Autumn 2026
	Summer 2026

	
	
	
	
	
	Recruit team
	DP
	
	
	

	
	
	
	
	Establish new pastoral team
	JR to meet with PAs and others
	JR/PAs
	
	Autumn 2026
	Summer 2026



